








































ANZSLA
13 SOLANDER ROAD

AVOCA BEACH    NSW  2251

Balance Sheet

As of June 2010
11/07/2010
10:58:32 PM

Assets
Current Assets

Cash On Hand
WPBC Term Deposit $150,000.00
Westpac Savings account $29,414.69
Conference Account $14,027.72
Business Cheque Account $14,425.57
NZ Account AUD Exc 1.15 $1,129.00
NZ Online Bank a/c AUD $48,862.77

Total Cash On Hand               $257,859.75
Trade Debtors $110.00

Total Current Assets               $257,969.75
Other Assets

Prepayments $8,417.00
Accrued Income $745.00

Total Other Assets               $9,162.00
Trademarks $2,658.00
Property & Equipment

Office Equipment
Office Equipment at Cost $4,318.18
Office Equipment Accum Dep'n -$2,727.27

Total Office Equipment               $1,590.91
Total Property & Equipment               $1,590.91

Total Assets               $271,380.66

Liabilities
Current Liabilities

GST Liabilities
GST Collected $1,176.51
GST Paid -$2,879.68

Total GST Liabilities               -$1,703.17
Income in Advance $7,663.63

Total Current Liabilities               $5,960.46
Total Liabilities               $5,960.46

Net Assets
              

$265,420.20

Equity
Retained Earnings $239,766.50
Current Year Earnings $25,653.70

Total Equity
              

              $265,420.20



Profit & Loss [Budget Analysis] 
July 2010 through June 2011 

 

 

Income 

 Budget 2009/10 Actual 2009/10 Budget 2010/11 

 

Members' Subscriptions  $65,00000 $62,588.42 (-3.7%)    $65,000.00
1
 

Conference Income  $10,000.00 $11,934.37 (+19.3%) $25,000.00
2
 

Sponsorship income $  8,800.00 $  6,478.56 (-26.4%)   $       00.00
3
 

Interest Income  $  7,500.00 $  7,911.35 (+5.5%)    $   8,500.00
4
 

Miscellaneous income $         0.00  $  6,149.35 (NA)    $          0.00
5
 

 

Total Income      $91,300.00    $129,276.13      $98,500.00
6
 

  

 

Cost of Sales 

 

Gross Profit     $91,300.00   $95,062.05 (+4.1%)
7
     $ 98,500.00  

 

 

 

 

 

                                                 
1
 2009/10 from a membership perspective was much better than expected. Whether we can sustain that in 

2010-11 is a big question. Renewals are currently coming in but it will be another month before a trend is 

discernible but I think we should be conservative. To some extent, our membership numbers will depend 

upon our seminar program and ability to promote ourselves as the peer industry body. 
2
 The 2009 conference in Canberra delivered a much better surplus than expected. In theory, NSW in 2010 

should also produce a good surplus but times are still tight, the Conference is a month earlier and in the 

Jewish New Year, and the program has come out late. It should be better than the Canberra forecast, but….. 

I like the idea of planning future Conferences further ahead as I believe that many of the problems that have 

come up from Sydney can be better addressed if we work further ahead. 
3
 The slashing of sponsorship income to zero is that it is misleading including in the general accounts. It 

should be subsumed into the COC Accounts and recorded in their bottom line. Having said that, I suspect 

that sponsorship will be the key to success in Christchurch in 2011. I am not sure that we are doing enough 

in this regard yet but hopefully the COC will be able to get SPARC on board as the COC did in Auckland 

in 2007.  
4
 As noted last year, cash reserves continue to remain in a healthy state. Interest rates did not rise as fast as 

expected but I expect them to go up over 2010-11 and produce a better return for us. 
5
 This was SCORS income in 2009-10 and I won’t budget for it in 2010-11 as I don’t believe we will get 

SCORS support this year. Perhaps in 2011 but it would be problematic. I believe that we need to be far 

more proactive with state and territory Departments of Sport & Recreation here. Local councils also have 

funds available that we could tap into. 
6
 The net result was an increase in income of around 41.6% or $38,000 for 2009-10. But this was largely 

attributable to the good result from Canberra (up 276.5%). I think we can safely project an increase in 

income over 2010-11 but to do that we must hold membership at its current level and make sure Sydney 

returns a surplus.   
7
 A +4.1% variation is not a bad effort on gross profit given it was going to be a difficult year. It is still 

difficult to predict where 2010-2011 is going in an economic context. 



Expenses 

 Budget 2009/10 Actual 2009/10 Budget 2010/11 

 

 

Accounting and audit exp  $   1,000.00        $    3,355.00 (-58%)      $  4,000.00
8
 

Accommodation and travel $          0.00        $  2,239.84 (NA)           $  2,000.00
9
 

Administration expenses  $      500.00        $         0.00              $     500.00
10

 

Bank Fees  $   2,500.00        $     825.46 (-67%) $  1,000.00
11

 

Consulting Fees  $ 47,960.00  $43,530.00 (-9.2%)    $47,960.00
12

 

Strategic Planning day  $    -           $         0.00              $  6000.00
13

 

Functions/Meetings  $   9,000.00        $   2,359.76 (-73.8%) $  9,000.00
14

 

Paul Trisley Winner  $      500.00        $   1,179.49 (+135.9%) $   500.00
15

 

NZ Expenses $   7,500.00        $   1,143.23 (+84.8%) $ 5,000.00
16

  

Documents Storage  $      100.00        $      108.71 (-8.7%) $    120.00 

Dues & Subscriptions $      500.00        $      165.90 (-66.8%) $    200.00
17

 

Insurance  $   2,500.00       $   2,662.69 (+6.5%) $ 2,750.00
18

 

                                                 
8
 I have adjusted the audit figure to reflect what I expect the cost to be in 2011. But I believe that it is time 

to review auditors to ensure, if nothing else, that we are getting value for money. 
9
 I didn’t budget for this in 2009-10 because I wasn’t expecting accommodation and travel costs but then I 

wasn’t expecting Board members to travel to give seminars either. So I have allowed $2,000 for this year ut 

I suspect that it will be considerably less given that SCORS were treating the 2009 seminars as more a one-

off. However, we should still approach state and territory bodies re future seminar programs that ANZSLA 

may be able to offer to sporting bodies in conjunction with their own programs. 
10

 I have left this amount unchanged to cover unforeseen costs that Sharon might meet in administration 

that don’t fit well anywhere else. Last year I allocated it for New Zealand costs but it wasn’t needed. 
11

 Bank fees continue to increase but Sharon has done very well to contain them to the $825. I think that we 

continue to investigate other options regularly to reduce this sum, e.g. credit unions. 
12

 The Board made a decision in 2009 to review the EM remuneration and decided to increase it to 

$47,960pa. The Board should review the EM remuneration package at least once every two years and 

probably annually to ensure that it is both happy with level of remuneration and that it feels it is getting 

value for money. While the EM salary has been increased, it should also be noted that the Ems hours were 

increased from 30 to 35 hours per week, so the hourly rate didn’t go up as much as the new salary figure 

would suggest. 
13

 A Board Retreat is scheduled for February 2011, venue yet to be determined. I have budgeted $7,000, the 

same as for 2008 in Sydney when the actual cost was $4,615.21. A date needs to be decided but we need to 

keep in mind that we have one member in Switzerland, I in Perth, I in Queensland, 2 in Sydney and 3 in 

New Zealand. If we can settle on a date as early as possible, I suspect the cost difference between going to, 

say Sydney, will be little different than going to Christchurch and I wonder whether the Board shouldn’t 

meet in New Zealand this time if the costing proves to be roughly the same as Sydney. 
14

I am hopeful that this financial year we can get closer to spending more of this figure through both 

seminars and networking functions. 
15

 As in 2009-10, this line item picks up ad hoc Trisley costs that CCH do not pick up such as printing of 

brochures to advertise the award. 
16

 NZ expenses reflect the use of Daiva in New Zealand as an administrative assistant to Sharon (out of 

Maria Clarke’s office), plus any seminar expenses for 2010/11. Hopefully there will be an increase in 

seminars and networking functions for 2010-11 and a corresponding increase in membership numbers that 

will offset New Zealand costs. 
17

 Dues and subscriptions have gradually declined over the years and I have downgraded the 2010-11 figure 

to reflect this. 
18

 Premiums increased slightly in 2009-10 and I suspect that there will be at least a CPI increase in 2010-

11. 



Printing/Office Supplies  $   1,800.00       $   5,119.50 (+184.4%) $ 4,000.00
19

 

Postage  $   500.00  $   726.14 (+45.2%) $    850.00
20

 

Communication Expenses $7,500.00 $4,414.23 (-41.1%) $5,500.00
21

 

Internet  $   400.00 $   581.58 (+45.4%) $   650.00
22

 

Website/Database costs $8,500.00 $3,841.82 (-23.5%) $8,500.00
23

 

 

Total Expenses  $90,760.00   $69,408.35             $98,530.00
24

 

    

Operating Profit/Loss $     540.00    $25,653.70            -$       30.00 

 

 

Other Income 

 

Other Expenses 

 

Net Profit / (Loss)  $    540.00 $25,653.70          - $     30.00
25

 

                                                 
19

 Printing & office supplies did not reflect the new corporate image. It is anticipated that the bulk of the 

changeover costs in printing and stationary have been met but we might want to consider new brochures.  
20

 Postage costs were significantly down in 2009-10 over 2008-9 but still above budget and it is 

recommended that we increase them for 2010-11 to cover increases in postage costs. 
21

 I have decreased this line item because Sharon has done some excellent work in finding negotiating 

cheaper rates but still kept it above ‘actual’ for 2009-10 as it is an area where cost increases through longer 

Board meetings are easy to blow out the budget figure.. 
22

This cost has been increased to reflect CPI increases for this financial year 
23

 There are still outstanding costs to come in on the the cost of updating the ANZSLA web site. I propose 

no change to the 2009-10 figure.. 
24

 Operating costs in 2009-10 did not rise nearly as much as anticipated. There was a $4,430 salary saving, 

bank fees were much less than expected ($1,674), functions/seminars ($6,640), NZ expenses ($6,356), 

Communication expenses ($3,000) and Website development ($4,658) but these may not be areas of cost 

saving in 2010-11.  
25

In 2009-10 the operating surplus was much better than expected because of the success of the ACT 

Conference. Again, the importance of the annual conference can be seen on the bottom line in terms of 

feeding directly in to improving the financial position of ANZSLA. It is expected that the Sydney 

Conference will produce a bigger surplus than budgeted for in 2009 and therefore a surplus for 2010-11 but 

note that while it is up on the 2009-10 Budget, because of the problematical nature of the 2010 Conference, 

this figure could be well out. So I have chosen a conservative figure.   

NOTE: I suggested that consideration needs to be given to increasing membership subscriptions in 2010-

11. However I think that given last year’s figures that this question can be put on hold for another year.  
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